
    

  WORKSHOP 
 

  Best Practice in Program and Project Management of Aviation  
Engineering Solutions 

        
Tuesday 23rd March 2010 —2:00-3:00pm—Conference Hall / Foyer  

 

Overview: 
The workshop will begin with a 15 minute overview of the typical challenges that arise from most  
implementations.  The audience will then be divided into 3 groups with the following topics: 
 
 Selection of MRO Systems and Contract Management (Session 1) 
 Program, Project Management and Change of Management in Aviation Engineering Technology 

Implementations. (Session 2) 
 Technical Data Cleansing and Vendor Service Management (Session 3) 
 
Each group session will last for 30 minutes.  The workshop will close with a 15 minute session focusing 
on 3 case studies.   
 
(Please tick) 
 
I wish to attend the Best Practice in Program Management of Aviation Engineering  
Solutions Workshop 

 
 

The workshops are very popular so please let us know which group session you are most 
interested in  attending and which session would be your second choice: 

 
 

       
 

 Session 1. 
 
 
 Session 2 
 
 
 Session 3 
 
 
NAME: 
 
 
COMPANY:  
 
Please return this form by fax: +44(0) 1403 230 525  or by email: ed.haskey@aircraft-commerce.com 

(Please Tick) 

     First Choice           Second Choice 


