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Overview:
The workshop will begin with a 15 minute overview of the typical challenges that arise from most
implementations. The audience will then be divided into 3 groups with the following topics:

. Selection of MRO Systems and Contract Management (Session 1)

. Program, Project Management and Change of Management in Aviation Engineering Technology
Implementations. (Session 2)

. Technical Data Cleansing and Vendor Service Management (Session 3)

Each group session will last for 30 minutes. The workshop will close with a 15 minute session focusing
on 3 case studies.
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The workshops are very popular so please let us know which group session you are most
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